
Think Big. Start Small. is a highly successful public awareness campaign created
to promote children’s well-being by ensuring that every child in Wisconsin receives high quality early 
education and care.  Initiated in 2001, by an unprecedented collaboration of hundreds of leaders 
representing the non-profit, government and private sectors, Think Big. Start Small. continues to
grow and expand its reach. Throughout Wisconsin, Think Big. Start Small. has become synonymous
with children’s well-being in early education and care.

Incredible Reach. In any campaign, “reach” is identified as the portion of a specific market 
category, demographic group or niche that the message reaches at least once. The greater the reach, the more impactful
the campaign.  Think Big. Start Small. has achieved impressive reach throughout Wisconsin as evidenced by the map
above.  The collaborative nature of the campaign, with funding partners able to leverage well-established communication
and funding networks across the state, has made the campaign a highly visible, successful effort.  In addition to the
impressions highlighted above, the Think Big. Start Small. website was launched in 2003 and redesigned and expanded
in 2004. 

Think Big. Start Small. is reaching out, speaking up and touching target audiences across the state with the important
message: High quality early childhood education and care matters. While the campaign has had a physical presence
throughout the state, there is still work to be done. Many gaps must be filled and many communities reached to truly
impact the well-being of Wisconsin’s children in all areas of early care and education

TELEVISION
&
RADIO

Total Impressions
Over 56,000,000

OUTDOOR

Total Impressions
Over 2,000,000

PRINT/PREMIUM ITEMS

Total Impressions
Over 1,600,000

NEWSPAPER

Total Impressions
Over 1,000,000
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This map 
highlights areas
of campaign
reach since 
the 2001 launch
with TV, radio,
outdoor and
print materials.

For more information on the campaign call Carol Maurer, State Campaign Coordinator at (414) 562-2650 x126.
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WHAT
Think Big. Start Small. is a public outreach
campaign created to increase awareness of
the importance of high quality early 
education and care for all children. With
more than 1.6 million printed pieces 
currently in circulation and more than 58
million impressions achieved through TV,
radio and outdoor, core campaign
messages speak to parents, early childhood
teachers and caregivers, and community
members by focusing on:

• The importance of high quality
early childhood education and
care.

• Recognition of the importance of
early learning, which occurs and
must be supported in any early
childhood setting.

• The important role that the 
community has in making sure
every child has access to high 
quality early learning and 
care experiences.

All Think Big. Start Small. efforts and 
materials are united under one umbrella
positioning statement: High Quality Early
Childhood Education & Care Matters. Early
learning is celebrated as important,
occurring in many settings and in need of
support in all settings.  Community support
is encouraged with the understanding that
community members play a vital role in
making sure every child has access to high
quality early learning and care experiences.
In particular, four key points underpin all
campaign messaging:

• Learning begins at birth.

• Over 70% of young children
spend time in early education and
care outside their homes.

• Caregivers trained in early 
education are critical to building 
young minds.

• The opportunities we provide to 
all children today shape who 
they will become tomorrow.           

Campaign materials include:

• Brochures and newspaper flyers 

• Display advertising/print media

• Outdoor/billboards

• TV commercials (:30 spots 
in English and Spanish)

• Radio commercials (:30 and 
:60 spots in English, Hmong and
Spanish)

• Premium items (mugs, shirts, etc.)

• Growth charts

• Bookmarks

• Posters

• Website

• CD-ROM

WHERE
The campaign reaches all counties in the
state of Wisconsin. Many child care
resource and referral (CCR&R) agencies
secured sufficient funding to purchase 
television or radio coverage and outdoor
billboards.  Other agencies successfully
approached local media outlets to run the
TV and radio spots as PSAs. All agencies
distributed print materials within their
respective counties. 

In addition to the work done by CCR&Rs,
the Wisconsin Child Care Information
Center and Wisconsin Cooperative
Educational Service Agencies (CESA)
statewide serve as distribution points for
growth charts and brochures focused on
serving children with special needs.

WHEN
The initial campaign was developed in late
2000 through early 2001. The first phase
launched in Milwaukee County in March
2001. Think Big. Start Small. quickly
expanded to the statewide level, with a
kickoff on August 2, 2001. Local events in
individual participating communities
have followed. Think Big. Start Small.
continues to grow. Since inception, it has
expanded to include several campaign
extensions.

WHY
The development and implementation of
a statewide public awareness campaign
had long been a goal of The Wisconsin
Early Childhood Collaborating Partners,
child care resource and referral agencies
and other invested parties.

Research says that the early years are 
critical, education is the key to success,
and providers of early education and 
care are pivotal in achieving high quality.
Think Big. Start Small. aims to create
understanding and initiate community
action to make it all happen.

The desired outcome of this campaign
continues to be the improvement of a
child’s well-being through increased
awareness about the importance of high
quality, early education and care for
young children from birth to 8. 

WHO
The statewide campaign was planned and
developed with collaborative input and
direction from early childhood education
and care agencies and groups across the
state. 

• Wisconsin child care resource and
referral agencies (CCR&R)

• Wisconsin Department of 
Workforce Development

• Wisconsin Department of 
Public Instruction

• Wisconsin Department of Health
and Family Services

• Head Start State Collaboration
Project

• Wisconsin National Governor’s
Association Early Childhood Team

• Wisconsin Education Council

• Wisconsin Early Childhood Assoc.

• Wisconsin Child Care
Improvement Project 

Milwaukee Public Schools, working in 
partnership with the Early Childhood
Council of Milwaukee County, developed
the first phase of the campaign. Many local
partners funded the development and
implementation of the campaign by using
federal Locally Matched Child Care
Capacity dollars administered by the child
care resource and referral agencies. Local
foundations also contributed funding to
create Think Big. Start Small. as part of a
public-private initiative. The campaign was
created with Mercury Communication
Partners, LLC of Elm Grove, WI.

2004 EXTENSIONS
2004 was a great year! Each campaign
extension continued to strengthen core 
messaging and increase awareness of the
importance of high quality early education
and care.

Wisconsin Model Early Learning
Standards. By adding the Think Big.
Start Small. brand to an existing piece, the
Wisconsin Early Learning Standards –
Spanish Version now showcases campaign
components for an easier read.  The English
version cover was also redesigned.

Finding Quality Child Care. Focusing on
quality indicators in the child care 
environment, this campaign extension
offers concise guidance for parents looking
for quality child care.

Quality Early Relationships Matter.
This campaign extension focuses on how a
child’s early relationships with parents,
caregivers and community members 
influence the rest of their lives. The
brochure has been so successful that it has
been reprinted to handle demand.

Healthy Child Care. The goal of this 
partnership between Think Big. Start
Small. and the City of Milwaukee Health
Department is to educate, engage and 
connect health care professionals with the
early education and child care industry.  A
brochure, flyers, promotional boxes, new
web pages, direct mail and more have
been created.

Collaborative Education Options. Two
videos were developed. One focused on
collaborative educational options for 3- to
5-year-olds with special needs and one
focused on collaborative community
approaches to 4-year-old kindergarten in
Wisconsin. Funding partners included IDEA
Preschool Discretionary grants for the
Wisconsin Department of Public Instruction
and the PEW Charitable Trust/Trust for Early
Education Implementation Grant under 
the Wisconsin Council on Children and
Families.

The finished videos include testimonials
from Wisconsin’s early education experts,
community leaders, Governor Jim Doyle
and State Superintendent of Public
Instruction Elizabeth Burmaster.

Together — Children Grow. Designed to
provide informational guidelines for both
parents and caregivers, this booklet 
offers information and resources to facilitate
the inclusion of children with special needs
in the child care environment.

Think Big.Start Small. Across the state of Wisconsin — from Bayfield 
to Racine, La Crosse to Sturgeon Bay — Think Big. Start Small. has become the voice for children’s 
well-being in early care environments. One vital core message grounds all campaign efforts: High 
quality early childhood education and care matters.
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